Meeting of the
Webster School Committee

Administrative Office
Michael Makara Conference Room
77 Poland Street
Webster, MA 01570

Mission Statement
Our mission is to provide a quality education and a safe learning environment
for all students and to empower them to succeed as responsible,
productive citizens in an ever-changing global society

Tuesday, February 25, 2020: 6:30 PM

This meeting is being recorded both video and audio

[ Call to Order: Pledge of Allegiance
II.  Approval of January 28, 2020 Minutes:

IMI.  Superintendent’s Report

A. Superintendent Update / District Wide Reports / Correspondence
1. Personnel Update
2. Adult Education Program Quality Review update
3. Other Updates

B. Student Update — Logan Paranto

C. Business Manager Report — Monique Pierangeli
1. School Building Committee Update
2. Capital Improvement Plan
3.FY 19 End of Year Audit
3. Other Updates

D. Principal Report — Michael Zajac, Webster Middle School
1. Turnaround Plan Process
2. PBIS Update
3. Around the World Tournament

Principal Report — Fran Thomas, Bartlett High School

1. Update on Attendance
2. College Readiness Kick Off

IV. Old Business:
A.  Monthly Fundraising Applications
B. Approval of FY21 Budget

V.  New Business:
Approval of out of state field trip — Webster Middle School Grade 5 to Hyde Cultural Center
Approval of overnight field trip - Bartlett High School DECA to State Competition
Approval of overnight field trip — Bartlett student to All-State Choir Conference
Discussion and Approval of 2020-2021 School Calendar
Approval of 2020-2021 Bartlett High School Program of Studies
Acceptance of donation from Real Madrid / Mapfre
Equal Education Opportunities Policy — JBB — Second Reading
Homeless Students: Enrollment Rights and Services Policy — JFABD — Second Reading
Educational Opportunities for Military Children Policy- JFABE — Second Reading
Educational Opportunities for Children in Foster Care Policy - JFABF — Second Reading
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VI Review / Transfer / Signing of Bills, Payroll and Vouchers

A. Approve transfer request from Bartlett High School Student Activity Savings to Checking
account

VII.  Adjournment

The listing of matlers are those reasonable anticipated by the Chair which may be discussed ut the meeting. Not all items listed may be discussed and
other items not listed mav also be brought up for discussion to the extent permitted by the law.

The Webster Public Schools does not discriminate on the basis of race, color, sex, gender identity,
religion, national origin, sexual orientation or disability

Page 2 of 2



