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Board of Library Trustees
Gladys E. Kelly Public Library
2 Lake Street, Webster, MA

Community Room
Agenda for Thursday, April 7, 2022

6:00pm

Meeting Called to Order
Pledge of Allegiance

Approval of Minutes of Thursday, March 3, and March
10, 2022

Reports
Director’s Report
Warrants and Financial Reports
Friends report
Unfinished business
Budget

Personnel



Strategic planning core group

Malser grant applications

Policy 2" reading: Gifts and Donations
New business

Priorities for policy development

Review of director’s goals/objectives

Trustee BYLAWS

Adjournment



