Webster School Committee
Webster, MA 01570

This Meeting will be held via conference call/Zoom in accordance with Governor Baker's
Emergency Order Suspending Certain Provisions of the Open Meeting Law,
G.L. c30A, §20

The ZOOM link can be found on the District website 24 hours before the meeting

This meeting will be recorded and posted on the District website

Mission Statement
Our mission is to provide a quality education and a safe learning environment
for all students and to empower them to succeed as responsible,
productive citizens in an ever-changing global society

Tuesday, August 25, 2020: 6:00 PM
L Call to Order:

II. Approval of July 21, 2020 Minutes
August 6, 2020 Minutes

II.  Superintendent’s Report

A. Superintendent Update / District Wide Reports / Correspondence
1. Personnel Update
2. Reopening of School Update
3. Other Updates

B. Business Manager Report
1. School Building Committee Update
2. Other Updates

IV.  Old Business
A. FY20 Budget Closeout
B. Approval of Owners Project Manager (OPM) Contract for Bartlett Renovation Project

V. New Business
A. Approval of Job Description — Director of Title I, ELL Pro gramming, Grants management,
MCAS Coordinator, mentoring and Before & After School Programming
Approval of Job Description — Project Manager for Curriculum, Instruction and
Assessment and Other District Special Projects
Acceptance of §1,610 donation from Project Bread
. Acceptance of $4,000 donation from Mapfre Fundacion
Acceptance of face shields donation from Henke Sass Wolf
Approval of Employee Handbook
. Approval of Substitute Handbook
- Approval of Park Avenue Elementary, Webster Middle and Bartlett High School Student
Handbook Addendum.
Approval of ABE (Adult Basic Education) Linkage Reopening Plan
Approval of Policy EBC Supplemental — General Policy on COVID Related Issues
. Approval of Policy EBCFA ~ Face Coverings
. Approval of Policy IHBHE Remote Learning and Policy IHBHE-E Addendum
M Approval of Respiratory Protection Program
N. Approval of Webster Board of Health Memorandum of Agreement — COVID 19 related
O. Approval of 2020-2021 Webster Public Schools Strategic Plan — Instructional Strategies
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Tuesday, August 25, 2020: 6:00 PM

VI. Review / Transfer / Signing of Warrants, Bills, Payroll and Vouchers:

VIL. Adjournment

The listing of matters are those reasonable anticipated by the Chair which may be discussed at the meeting. Not all items listed may be discussed
and other items not listed may also be brought up for discussion to the extent permitted by the law.

The Webster Public Schools does not discriminate on the basis of race, color, sex, gender identity,
religion, national origin, sexual orientation or disability

Page 2 of 2



