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Economic Development Committee

AGENDA
Monday, January 6, 2020
Time: 6:00 PM
Local History Meeting Room, 2" Floor
Gladys E. Kelly Public Library, 2 Lake Street

Call to Order

1. Action Items

a. Reorganization

b. Draft Meeting Minutes — April 1, 2019; June 17, 2019; July 29, 2019, November 25, 2019
2. New Business

a) Cross Business Promotion

b) Committee Structure / Charge

3. Old Business

a) Grants / Studies

o Market Analysis grant

o Other grants / funding opportunities
b) Signage / Downtown Improvements

o Mural

¢) Events — Past & Upcoming
o Other site visit location recommendations

4. Staff Update

5. Any other business that may come legally before the Committee
6. Next Meeting

7. Adjournment



