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A Board of Selectman Meeting was held at the Town Hall in the Selectmen’s Conference Room on Thursday, July 15, 2010. Chairman Keefe called the meeting to order at 3:35 P.M.
 
Attendance: Jeff Duggan, Mark Dowgiewicz, Dan Ricci, Deb Keefe
 
End of Year Transfers
 
Chairman Keefe stated the Board has received copies of the end of year transfers. She had the opportunity to sit in on the Finance Committee’s meeting on Monday which discussed this issue. Chairman Keefe asked Pam Regis to go through the list of year end transfers. Mrs. Regis read through the transfers. She stated she provided the Board with backup information and asked the Board if they had any questions. Deb Keefe asked if the five thousand dollars transferred from the Data Processing/Computer Equipment Maintenance Account to the Veterans Services/Veterans Benefits Account affected Munis Training. Mrs. Regis said the Munis Training is budgeted in the 2011 Budget. She said they budgeted 5 people in the Water/Sewer Department to be trained in Munis in the 2011 budget. Mrs. Regis explained fifteen thousand was transferred to the Salary Reserve Account in order to grant Clerical and Police Unions step raises. Step raises will be retroactive as of July 1, 2010. These step raises were grants to theUnion’s that voted “yes” to the increased co-pay insurance. Mrs. Regis also explained funds needed to be transferred to the Custodial Overtime Account. Individual departments had to pay for their own custodian expenses. Selectman Ricci asked the amount of money that would be paid for overtime from the DPW Account. Mrs. Regis stated none of the money transferred would be used for overtime. Selectman Duggan asked why the Town is paying interest on a project that the Town did not do? He stated Webster residents approved the project nine months ago. Mrs. Regis stated the Town borrows money once a year, because it required full disclosure. The Town tries to borrow what it needs at one time. Selectman Dowgiewicz commented that the Town never knows which Veterans are going to need benefits. John McAuliffe stated the State allows more flexibility. He explains the Town can take additional time to do the year end transfers. Selectman Ricci asked what made department heads determine what they are over every month. Mrs. Regis stated department accounts are supposed to reconcile every month. She stated some department’s do this well and others are struggling. She stated this was a learning process. Chairman Keefe asked if reports were turned in every month on Munis. Mrs. Regis stated they give out accrual time on a monthly basis. She stated this is something they are working on. Selectman Ricci asked if Munis was real time. Mrs. Regis stated it was real time. Chairman Keefe asked if the Board had any further questions.
 
Motion: made by Selectman Ricci, seconded by Selectman Dowgiewicz to approve the Year End Transfers.
Vote: Mr. Duggan – yes, Mr. Dowgiewicz – yes, Mr. Ricci – yes, Chairman Keefe – yes.
 
 
ADJOURNMENT
 
Motion: made by Selectman Ricci, seconded by Selectman Dowgiewicz at 3:58 P.M. to adjourn the meeting.
Vote: Mr. Duggan – yes, Mr. Dowgiewicz – yes, Selectman Ricci – yes, Chairman Keefe
 
Respectfully Submitted,
Courtney M Friedland
Executive Secretary
