TOWN OF WEBSTER
BOARD OF SELECTMAN
DEBORAH KEEFE, CHAIRMAN
WALTER D. RICCI, VICE CHAIRMAN
MARK DOWGIEWICZ
JEFFREY DUGGAN
DON BOURQUE
 
A Board of Selectman Meeting was held at the Town Hall in the Selectmen’s Conference Room on Monday, July 26, 2010. Chairman Keefe called the meeting to order at 7:01 P.M.
 
Pledge of Allegiance: Chairman Keefe led the Selectman in the Pledge of Allegiance.
 
Attendance: Don Bourque, Jeffrey Duggan, Dan Ricci, Deborah Keefe
 
Town Administrator’s Report
Mr. McAuliffe described the “Bump Out” at the Town Hall.  He said crews will start working on this project within the next couple of weeks.
He announced the appointment of the new Building Inspector, Ted Tetreault fromWoodstock, CT. Mr. Tetreault addressed Substandard Housing the first day. Mr. McAuliffe stated the Town can get back to its primary goals. Chairman Keefe asked if he could come before the Board in order to familiarize himself with the citizens. Mr. McAuliffe stated he would invite him to the next Selectmen’s meeting.  
Mr. McAuliffe passed out a response letter to the Webster Lake Association in regards to Police details. Mr. McAuliffe felt the Police Department made the right call.     (Attachment 2)
Mr. McAuliffe passed out a copy of Auburn’s Sign By-Law. He stated Webster and Auburn are very similar. Both Town’s have a very strong commercial base and demographic. Chairman Keefe asked Mr. McAuliffe if he could give Carol Cyr a copy of Auburn’s By-Law. She stated Mrs. Cyr is willing to help with the proposed By-Law and willing to work with the local businesses. Mr. McAuliffe stated the downtown area will be corresponding with the Sign By-Law. He explained the downtown model will be similar but with a different description. Mr. Ricci asked if the Webster/Dudley/Oxford Chamber of Commerce was aware of this. Mr. McAuliffe stated that he has not been in contact with them directly but the Planning Board is aware of this. Mr. Ricci asked when the next Planning Boards meeting was going to be held. Chairman Keefe stated she did not know. (Attachment 3)
Mr. McAuliffe stated, Robert Zalewski, d/b/a RMZ withdrew his Seasonal Liquor License application. He has not spoken with Mr. Zalewski.
Mr. McAuliffe stated there was a need for Executive Session.
Selectman Ricci asked Mr. McAuliffe if they could sit down with the new Building Inspector and go over Tech Review. Mr. McAuliffe stated he would like to revamp and move the Board of Health, Building Inspector’s, Zoning, Planning and Con Com’s Offices. He stated the move will work out better with the new Health Agent. Selectman Ricci asked if they are able to review the fee schedules. Mr. McAuliffe stated they will be working on that. Chairman Keefe asked Selectman Ricci elaborate on Tech Review. Selectman Ricci stated every department had an input on a decision. He said this would help all departments sign off and make sure nothing is overlooked. He stated nothing has been outlined. Mr. McAuliffe stated Oxford has an effective Tech Review process. He stated this was a goal. (Attachment 1)
Motion: made by Selectman Bourque, seconded by Selectman Ricci to accept the Town Administrator’s Report.
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci –yes, Chairman Keefe – yes.
 
Open Meeting Law Discussion
Bob Craver came forward to speak with the Board. Chairman Keefe explained this was on the agenda because as of July 1st the Open Meeting Laws became effective. She asked what where the goals of the town? Mr. McAuliffe explained Mr. Craver has worked on this daily for six weeks. He stated there are short term solutions we have and a long term solution we are seeking. He stated the Town is looking in to getting a message board. Amcomm stated they would convert old software into new software in order to better manage the website. He stated the Town would be able to input agendas into the website. The Police Station would retain hard copies in their lobby. The Town may look into having the Highway Department build us a sign in order to post agendas outside. Mr. Craver stated the State is holding 4 more public hearings on this issue. He stated there are a number of concerns. The state has been trying to update and revise this law. Chairman Keefe asked if there was a timeline on the change. Mr. McAuliffe stated the change would cost money. Mr. Craver stated he could ask Bay Path and see if they would build a posting board. This would be cost efficient for the Town. Chairman Keefe stated she finds it very hard to list everything that they would talk about during a meeting. Mr. Craver stated the State is giving some leeway. He stated it only has to be listed if the topic was reasonably expected to be discussed. Mr. McAuliffe stated a physical copy needed to be placed in an area that has 24 hours accessibility and handi-cap access. Selectmen Ricci stated not everyone has internet and not everyone gets the Cable Access Channel. Chairman Keefe asked what is reasonable. Mr. Craver stated he would speak with Bay Path on that project. Chairman Keefe asked if an answer could be given at the next meeting. She stated the town will continue to post the way we are until we get the board. She also stated all Boards, Committee, and Commission minutes needed to be filed with the Town Clerk. Mr. Craver stated the Town will be receiving 18 file cabinets from the District Attorney’s Office sometime next week. (Attachment 4)
Old Business
Selectman Ricci asked for a complete list of properties being charged the minimum rate for next packet. He had received a list from the Water Department but that list was limited to foreclosed properties. Mr. McAuliffe stated the request had to be clarified to the person who was producing them. He stated the list will be available for next meeting.
Chairman Keefe reminded everyone that the 27th Annual National Night Out will be held Tuesday; August 3, 2010 from 5:00 p.m. to 8:00 p.m. (Attachment 5)
New Business
Selectman Ricci stated Lyndale and New Street will be coming up for signage. Chairman Keefe stated there should be a public hearing. Mr. McAuliffe stated they are anticipating the need for signage. Selectman Ricci stated that everything should be inline in order for the signage to proceed. He asked for the timeline. He would like to check into this to see when this will be needed.
Chairman Keefe explained that Poland Street and Lake Parkway is under construction to fix two minor issues. (Attachment 6)
Chairman Keefe stated the Board received barking dog complaints. She stated Animal Control will respond and forward continued barking complaints to the Police Department and they will send out an Officer. (Attachment 7)
ADJOURNMENT
 
Chairman Keefe adjourned the meeting to Executive Session at 7:44 P.M. in accordance with MGL Chapter 39, Section 23b, Item 3, to discuss strategy with respect to collective bargaining or litigation, in an open meeting and MGL Chapter 39, Section 23b Item 6, to consider the purchase, exchange, taking, lease, or value of real property.
Motion: to go into Executive Session, and not to go back into open session made by Selectman Ricci, seconded by Selectman Bourque.
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci –yes, Chairman Keefe – yes.
 
Respectfully Submitted,
 
Courtney M Friedland
Executive Secretary
