TOWN OF WEBSTER
BOARD OF SELECTMAN
DEBORAH KEEFE, CHAIRMAN
WALTER D. RICCI, VICE CHAIRMAN
MARK DOWGIEWICZ
JEFFREY DUGGAN
DON BOURQUE
 
A Board of Selectman Meeting was held in the Selectmen’s Meeting Room at the Town Hall on Monday, September 27, 2010. Chairman Keefe called the meeting to order at 7:00 P.M.
 
Pledge of Allegiance: Chairman Keefe led the Selectman in the Pledge of Allegiance.
 
Attendance: Don Bourque, Jeffrey Duggan, Dan Ricci, Deborah Keefe
 
Proclamation to Webster EMS
Chairman Keefe asked the Webster EMS to come forward. She stated Webster EMS was unable to attend the last Board of Selectman’s meeting. She read the proclamation out loud. The representing EMS responder stated the EMS reacted within 52 minutes of the Fire Fighter call for his heart attack. He stated the Town of Webster should be proud.
Proclamation to Peyton Surprenant
Chairman Keefe asked Peyton Surprenant to come forward. She stated the fourth grader sold Twix candy bars during her summer vacation and donated the money to the Webster K-9 unit. She stated she was very proud of everything she had done. Peyton stated she sold the candy bars because she wanted to do something for animals and she found out Webster had a German Sheppard. She also has a German Shepard. The Board thanks her for all her efforts.
Mr. McAuliffe wanted to recognize Cub Scout Troop 174, in which they were in observation of local municipal government in order to earn a badge. He thanked them for attending. (Attachment 1)
Discussion of Water/Sewer Workshop
Chairman Keefe stated the Board of Selectman held a Water/Sewer Workshop last week. She stated the Board requested amendments to the shut off policy. Mr. McAuliffe stated the Board was not given the shut off policy in the Selectmen’s packets because Mrs. Kasik from the Water Department would first like to meet with the Tax Collector and Treasurer to make sure they were all on board with the policy. Selectman Duggan stated he sent an email to the Town Administrator asking to check with Maryann regarding the start of the lean process. Chairman Keefe stated the Board was looking to set up another Water/Sewer workshop in order to have the Tax Collector and the Treasurer be present.  Selectman Ricci asked when the next billing cycle would happen. He stated he would like to have this done before next billing cycle. (Attachment 2)
Town Administrator’s Report
Mr. McAuliffe suggested the Board recess until a date certain in order to sign the October Annual Town Warrant. He stated there would be small grammar and punctuation changes.
He attended the Water/Sewer Workshop, which he believed was very productive.
He attended the Zoning Board of Appeals hearing.
He attended the Planning Board public hearing for the proposed Sign By-Law
He stated Lisa Grady has been selected for the position of the Clerk in the Accounting Department. She had been previously interviewed for another position. She has a very strong municipal background.
Motion: made by Selectman Ricci, seconded by Selectman Bourque to accept the appointment of Lisa Grady to the Clerk’s position in the Town Accountant office.
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – yes
 
Mr. McAuliffe stated he had been finalizing the Town Meeting Warrant.
Mr. McAuliffe went through the Annual Town Meeting Warrant. Chairman Keefe explained the reasoning behind the splitting of the Charter changes in different articles. Mr. McAuliffe broke it down on a spread sheet, which he passes out to the Board. He stated the Charter Review Committee recommended changes are still being reviewed by our Town Counsel. He stated the substance of the warrant will remain the same; although the grammar may be changed. He stated he saw no foreseen changes. Selectman Duggan asked to have a dollar amount on Little River Recycling improvement in which the Town needs to cover. Mr. McAuliffe stated these improvements have already been done. According to the signed contact between the Town and Little River Recycling we are obligated to pay for these improvements. He stated the contact is not strong on the Town’s side. This is a contractual obligation. Selectman Ricci stated the doors are open to outside Towns and the Town still has to pay. Mr. McAuliffe stated the contract would not be up until 2017. He stated there is no provision in the contract that states they cannot accept out of Town trash. He stated the company has been excellent to deal with. Selectman Ricci asked to have the contract looked at by Town Counsel.
Selectman Ricci asked what would happen if someone was a write in on the ballot? Chairman Keefe stated they would have to determine what office they would like to take. Selectman Ricci stated he would like to know what happens if a person takes papers out for one thing and wins with a write in also. Chairman Keefe stated they would most likely have to accept the position they took papers out for.  
Mr. McAuliffe stated he had a list of departmental goals. He states some departmental goals have been accomplished and some will remain on the list. Selectman Ricci stated he would like to know the Town Administrator’s goals to see how the departments would be working together. He would like to see Mr. McAuliffe’s expectation of how they are going to reach their goals. He would like to see an action plan to see where the Town Administrator’s thoughts are. He stated the biggest complaint is that the departments are not talking with one another. Chairman Keefe stated the Board would like a progress chart. She stated she would like the Town Administrator to select one department a month and give an update. Selectman Bourque stated he would like long range tracking.
No need for executive session. (Attachment 3)
Motion: made by Selectman Ricci, seconded by Selectman Bourque to accept the Town Administrator’s Report.
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – yes
Old Business
Selectman Duggan stated forty one (41) residents are paying for their own street light on Blueberry Hill. Mr. McAuliffe explained he gave priority to intersections and high traffic areas. Selectman Duggan had a list of residents that are paying for their street lights to be on. Selectman Bourque would like a copy of the list of residents who are paying for these lights. He also asked when the selected street lights would be turned back on. Mr. McAuliffe stated they will be turned on in the middle of October. 
Chairman Keefe stated the Board received the 2010 United Nations Day Proclamation in their packets.
Motion: made by Selectman Ricci, seconded by Selectman Bourque to approve the 2010 United Nations Day Proclamation.
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – yes
Chairman Keefe reads the United Nations Proclamation.
 Mr. McAuliffe stated Seaman Engineering was selected for the Town Hall Heating System. He stated the heating system would not be up and running for the winter. The Town has not been happy with the timelines Seaman Engineering had given. Selectman Ricci stated if the Town goes back out to bid the market is very low and might be favorable.
New Business
Chairman Keefe stated the Board received a complaint in the Selectmen’s packets regarding two neighbors. Mr. McAuliffe stated he has already had a conversation with both parties. (Attachment 4)
Chairman Keefe stated the Board received a letter regarding a sewer connection. She asked that this gets added to the next agenda. The Board of Selectmen’s secretary stated it had been requested by Selectman Dowgiewicz that this be added the October 25th agenda. (Attachment 5)
Chairman Keefe stated the Board received a request from Nancy Healy to use the Town Hall May 1, 2011 for Earth Day. The Board requested that she provide more details regarding Earth Day. (Attachment 6)
Chairman Keefe stated they received at letter from Charter Cable Company she would like if it was forwarded to Rich Rainey. (Attachment 7)
Chairman Keefe announced that the Town of Webster will hold Trick or Treating on October 31, 2010 from 5:00 p.m. to 7:00 p.m.
Mike Lanava came forward to address the Board. He stated section H of the proposed Sign By-Law needed to be clarified. He would like to know how far back the Town would go to see if a new permit needed to be pulled. Chairman Keefe stated any change would require a permit to be pulled. Mr. Lanava would also like clarification on signage that does not require a permit to be pulled. He stated a construction sign does not need a permit, but most construction signs have the lenders written on them. Mr. McAuliffe stated they can clarify that on the Town Meeting floor. Mr. Lanava stated he had some concern about article twenty four (24) of the Charter Changes. Chairman Keefe stated the Charter Review Committee will present their recommendation at the Annual Town Meeting. If Webster’s residents do not vote to accept these changes then the charter will remain the same.  
Mr. McAuliffe stated he received an email from the United Way asking to put up their annual drive sign. Selectman Ricci stated it is a temporary sign. The Board has given Mr. McAuliffe the authority to decide whether to allow the sign.  
 
The Board of Selectman went through the Charter Changes line for line. Selectman Ricci asked how do you define a Town resident and whether they can speak at Town meeting or not. Chairman Keefe stated that was the moderator’s call. He has total control over Town Meeting.
 
Chairman Keefe reads through Article 26. Selectman Bourque stated this took away the right of the voters in the Town.  Selectman Ricci stated he also disagrees with this change. He stated this needed to comply with Massachusetts General Laws.
 
Chairman Keefe reads through Article 27. Selectman Duggan stated he did not agree with lowering the recount number because it would cost the Town more to do a recount. He stated the Town should keep it at the same amount.  
 
Chairman Keefe reads Article 28. Selectman Ricci stated the Library Trustee would know more about the appointment than the Town Administrator. Chairman Keefe stated the Town Administrator can still ask the Library Trustee to be on the search committee. Selectman Duggan stated he would like to hear from the Library Trustees on this issue. Chairman Keefe explained they were upset at first but then she explained it to them and they seemed to be on board but no vote was taken.  
 
Chairman Keefe reads Article 29. Selectman Ricci stated the Finance Committee should be appointed by the people. Chairman Keefe stated the intent of the change would be to have professionals on these Committees/Boards rather than it being a popularity contest.
Chairman Keefe reads Article 30. Selectman Bourque stated he thought the change would take away the right of Webster’s citizens. Mr. McAuliffe stated you would get someone in that is qualified. He stated the person elected does not have to be qualified. A lot of the communities that are comparable to Webster have an elected Treasurer and Tax Collector. 
Selectman Duggan stated he believes the Town Accountant should be appointed by the Town Administrator. Selectman Duggan agreed that the Treasurer and Tax Collector should be appointed. The Board of Selectman still has fifteen (15) days to appeal. Selectman Ricci stated the Town Accountant should be appointed through the Board.
Chairman Keefe reads Article 31. Selectman Duggan stated the Board of Selectman is not here everyday to see what the Town Accountant was doing. He believed it should be the Town Administrator’s appointment.
Motion: made by Selectman Ricci, seconded by Selectman Bourque to recommend the approval of warrant articles one (1) thru twenty (20).
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – yes.
 
Motion: made by Selectman Ricci, seconded by Selectman Duggan to recommend the approval of warrant article twenty one (21).
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci -yes, Chairman Keefe – yes.
 
Motion: made by Selectman Ricci, seconded by Selectman Bourque to recommend the approval of warrant article twenty two (22).
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci -yes, Chairman Keefe – yes.
 
Motion: made by Selectman Ricci, seconded by Selectman Bourque to recommend the approval of warrant article twenty three (23).
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – yes.
 
Motion: made by Selectman Ricci, seconded by Selectman Bourque to recommend the approval of warrant article twenty four (24).
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – yes.
 
Motion: made by Selectman Ricci, seconded by Selectman Duggan to recommend the approval of warrant article twenty five (25).
Vote: Mr. Bourque – no, Mr. Duggan – yes, Mr. Ricci -yes, Chairman Keefe – yes.
 
Motion: made by Selectman Bourque, seconded by Selectman Ricci to not recommend the approval of warrant article twenty six (26).
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – no.
 
Motion: made by Selectman Duggan, seconded by Selectman Ricci to recommend approval of warrant article twenty seven (27).
Vote: Mr. Bourque – no, Mr. Duggan – no, Mr. Ricci - yes, Chairman Keefe – yes.
NO VOTE
 
Motion: made by Selectman Bourque to not recommend approval of warrant article twenty seven (27). NO SECOND
 
The Board took no action on article 28.
 
Motion: made by Selectman Ricci, seconded by Selectman Bourque to not recommend approval of warrant article twenty nine (29).
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – no.
 
The Board took no action on article 30 or 31.
 
Motion: made by Selectman Ricci, seconded by Selectman Bourque to recommend approval of warrant article thirty two (32).
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – yes.
 
Motion: made by Selectman Bourque, seconded by Selectman Ricci to recommend approval of warrant article thirty three (33).
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – yes.
 
Motion: made by Selectman Duggan, seconded by Selectman Ricci to accept the warrant as is, with minor grammar changes and to sign on Thursday, September 30, 2010.
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – yes.
 
ADJOURNMENT
 
Motion: made by Selectman Duggan, seconded by Selectman Bourque at 10:07 P.M. to adjourn the meeting.
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci - yes, Chairman Keefe – yes.
 
 
 
Respectfully Submitted,
Courtney M Friedland
Executive Secretary
