TOWN OF WEBSTER
BOARD OF SELECTMAN
DEBORAH KEEFE, CHAIRMAN
WALTER D. RICCI, VICE CHAIRMAN
MARK DOWGIEWICZ
JEFFREY DUGGAN
DON BOURQUE
 
A Board of Selectman Meeting was held in the Selectmen’s Meeting Room at the Town Hall on Tuesday, October 12, 2010. Chairman Keefe called the meeting to order at 7:00 P.M.
 
Pledge of Allegiance: Chairman Keefe led the Selectman in the Pledge of Allegiance.
 
Attendance: Don Bourque, Jeffrey Duggan, Dan Ricci, Deborah Keefe.
 
Absent: Mark Dowgiewicz
 
APPROVAL OF MINUTES
The Board tabled the meeting until next meeting for review.
 
Webster Dudley Business Alliance -Third Annual Tree Lighting Event
Deborah Horan from the Webster/Dudley Business Alliance came forward. She stated the Webster/Dudley Business was requesting approval to have their 3rdAnnual Tree Lighting on Thursday, December 2, 2010 from 6:30 p.m. to 8:30 p.m. They will hold the gathering at the United Church of Christ Federated. Following the event, there will be refreshments, games and carols. She stated this event was very successful last year. She also stated the Webster/Dudley Business Alliance was looking for a tree to be donated. She stated she called Kenny Pizzetti to see if he had a tree end cap. Mr. McAuliffe stated he would try to facilitate the tree end cap. He stated the old tree, used last year is in really bad shape. Mr. McAuliffe stated they would try to put up more lights this year.
Mrs. Horan stated donations can be made out to the Webster/Dudley Business Alliance with attention to the Third Annual Tree Lighting Event. Selectman Duggan suggested the Webster/Dudley Business Alliance speak with local nurseries in order to raise funds to help with the tree lights. He also suggested local business owners could purchase a wreath. Mrs. Horan stated she would get the word out to local business owner and residents regarding donations. She stated she was working with Carol Cyr on different projects as well as Mrs. Horan. She requested the Board approve the tree lights remain on throughout the season.  (Attachment 1)
Motion: made by Selectman Duggan, seconded by Selectman Bourque to approve the 3rd Annual Tree Lighting for Thursday, December 2, 2010 from 6:30 p.m. to 8::30 p.m. and to keep the lights on throughout the season.
Vote: Mr. Bourque –yes, Mr. Duggan – yes, Mr. Ricci – yes, Chairman Keefe – yes.
 
 
Michael Hopkins & Michael Dostoler – Reappointment to the Planning Board
Michael Hopkins and Michael Dostoler came forward. Chairman Keefe explained the Board received letters of request for reappointment from Mr. Hopkins and Mr. Dostoler. Selectman Duggan asked if the terms of office should be staggered. Selectman Ricci stated the terms of office on the Planning Board are staggered between the five members already. (Attachment 2 & 3)   
Motion: made by Selectman Bourque, seconded by Selectman Ricci to reappoint Michael Hopkins and Michael Dostoler to the Planning Board for a term to expire June 30, 2013.
Vote: Mr. Bourque –yes, Mr. Duggan – yes, Mr. Ricci – yes, Chairman Keefe – yes.
 
Jean Travis – Library Trustee/Mass Historical Society
Jean Travis and Carrie Grimshaw came forward and introduced themselves. Mrs. Travis explained the structure of the Library. She read through the letter from theCommonwealth of Massachusetts Historical Society. She stated she needed the Boards permission to move forward. Chairman Keefe asked if the actual building would remain. Mrs. Travis stated the front pillars and side door entrance would remain the same. She also stated the front façade would remain the same. They would use some of the same book cases. Ms. Grimshaw stated there was very nice wood in library. She stated they would try to preserve as much as possible. She stated there had been two very bad floods in the Children’s Room which has caused a lot of damage. People have been utilizing the library in order to find jobs. Selectman Bourque stated he toured Worcester Voke’s library. He asked what direction the new library would be aimed. Ms. Grimshaw stated children would be the focus. Selectman Bourque asked if there had ever been a study or an estimate on the amount of people that go through the library. Chairman Keefe stated she would like to see the differences from 2005 to now and how much the volume of people has increased. Selectman Ricci stated he would like to see the sitting area outside to have free Wi-Fi. Ms. Grimshaw stated the library would be getting Wi-Fi this week. Chairman Keefe asked about parking. Mrs. Travis stated the building would sit as close to the street as possible, allowing parking in the back. There will also be street parking. Mr. McAuliffe stated he would like to keep the activity in this location. Selectman Duggan asked if the Board could be provided a breakdown of available grants and possible cost for this project. Chairman Keefe suggested they hold a public hearing before a vote was taken. The Board agreed that a Public Hearing would be scheduled for Monday, October 25, 2010. Chairman Keefe asked to have this item at the beginning of the agenda.
J. T Gaucher – Sewer Project update
Mr. McAuliffe stated he asked Mr. Gaucher to come in to give an update on the Phase I Sewer Project. Mr. Gaucher passes out a two page narrative of Additional Improvements he believes should be done. He stated several things were cut back on the Phase I Sewer Project on the first round. He stated critical items were taken out.  He went over the major improvements that needed immediate attention. He stated the equipment is very old and needed replacement. He is looking to improve the condition with a new pumping set up. Selectman Ricci asked if they had a figure on the cost for these improvements. Mr. Gaucher stated they do have a figure but they were composed in March 2010. Selectman Ricci would like a copy of these items broken down by the cost. He would like it in a menu not a lump sum. He asked to have it prioritized. Chairman Keefe asked if half the cost would be passed over to Dudley. Mr. Gaucher stated “yes”.  Mr. McAuliffe stated the current Contractor has been very good. Selectman Ricci asked how they knew the Town of Webster would only pay 50-60 cents on the dollar. Mr. Gaucher stated it was an estimate on bidding climate. Chairman Keefe asked the Board if they would like to schedule a tour of facility. Selectman Ricci stated he would like to after the Board received the figures for cost. Mr. Gaucher stated he would have these figures in a couple of weeks. He stated a memo came out in March of this year stating the areas that need improvements. There were around fifteen (15) items that were cut out of the Phase I Sewer Project. Chairman Keefe stated they would add him to the October 25, 2010 agenda for an update. (Attachment 4)
Election Warrant
Chairman Keefe reads the Election Warrant out loud. (Attachment 5)
Motion: made by Selectman Bourque, seconded by Selectman Ricci to approve the Election Warrant.
Vote: Mr. Bourque –yes, Mr. Duggan – yes, Mr. Ricci – yes, Chairman Keefe – yes.
 
Town Administrator’s Report
Mr. McAuliffe stated he attended the Charter Review Committee.
He stated he attended the Finance Committee Meeting. He suggested the Board meet with the Finance Committee in order to get on the same page. He said it would be a good idea to set goals.
He stated there would be three amendments to the street light listing to be turned back on. The three additions would be Pole number 2 on Blueberry Lane, Pole number 2 for the intersection of Blueberry Lane and Blueberry Way, and Pole number 8 on Blueberry Way.
He met with the Parish Council from Saint Joseph’s.
Mr. McAuliffe, Carol Cyr and Chairman Keefe did a site visit to the LudlowSenior Center. They observed how they ran their senior center.  They might want to take another look at the floor space in order to provide the best possible usage.
The Old Douglas Road/Wind Farm Project will be held tomorrow at the Town Hall in Douglas. Mr. McAuliffe stated he would be attending.
Mr. McAuliffe stated he had a need for Executive Session.  
Selectman Bourque asked when the selected street lights would be turned back on and if he had the opportunity to review Whitcomb Street?  Mr. McAuliffe stated the street lights would be turned back on in a week or so and he has not had the opportunity to review Whitcomb Street. He stated he would make that a priority. Selectman Ricci asked when would be a good time to meet with the Finance Committee. Selectman Duggan stated he would first like to sit down with NOAH before meeting with the Finance Committee. Chairman Keefe stated our attorney has been working closely with NOAH’s attorney. She stated the Board should be seeing a rough draft of the agreement soon. Selectman Bourque asked what happens if the agreement doesn’t go through. Mr. McAuliffe stated there would be an option to go out to bid again. Selectman Ricci stated there is no way the Town could make that a Town building again. It would cost the Town too much money.  It would cost twelve million ($12,000.00) million to get the building sound. Chairman Keefe stated this is the Boards vote and if the Board wants to continue with the agreement then the Board can vote on that. Mr. McAuliffe stated NOAH had done nothing to jeopardize this agreement. Selectman Ricci stated he needed to see some paperwork. (Attachment 6)
Motion: made by Selectman Ricci, seconded by Selectman Bourque to approve the Town Administrator’s Report
Vote: Mr. Bourque –yes, Mr. Duggan – yes, Mr. Ricci – yes, Chairman Keefe – yes.
 
Old Business
Selectman Ricci stated the Board never received the “Shut off Policy.”
Selectman Ricci asked for an update of the heating system. Mr. McAuliffe stated the engineers were in the attic for the insulation inspection.
Selectman Bourque stated he attended the open house for the Webster Fire Department. He stated they had an incredible turn out. They went through over sixty-five (65) full size pizzas. He stated the Firefighters should be commended.
Chairman Keefe stated Nancy Healy has requested May 1, 2011 for Earth Day. (Attachment 7)
Motion: made by Selectman Bourque, seconded by Selectman Ricci to approve Earth Day at the Town Hall for Sunday, May 1, 2011.
Vote: Mr. Bourque –yes, Mr. Duggan – yes, Mr. Ricci – yes, Chairman Keefe – yes.
 
Chairman Keefe stated Nancy Healy had a question as to whether the Board voted to make a road public. She clarifies the Board did not vote to make the road public but voted to put a sign between Cindy’s Flowers and the Post Office. She asked the Town Administrator to double check the sign. (Attachment 9)  
Selectman Duggan stated the Board received a complaint about an establishment in Town regarding loud music. Mr. McAuliffe stated he hasn’t spoken with the establishment yet but the noise is from when people come in and out through the doors. (Attachment 10)
New Business 
Selectman Duggan stated the Board received an agreement from Massachusetts Fire District 7. Selectman Ricci stated he would like the Fire Chief to come before the Board.  (Attachment 11)
Selectman Duggan stated the Board received a letter regarding Old Douglas Road. Selectman Ricci stated he emailed this over a couple of days ago just to have for information.  .
Chairman Keefe stated a request has been made to sign a prior year bill regarding article 17 on the Annual Town Warrant. This bill is for Little River Recycling. By signing the Board certifies that bills have been submitted.
Motion: made by selectman Ricci, seconded by Selectman Duggan to certify the Little River Recycling Bills have been submitted for the year 2009.
Vote: Mr. Bourque –yes, Mr. Duggan – yes, Mr. Ricci – yes, Chairman Keefe – yes.
                                                                                                                                                    Chairman Keefe stated she added Community Development Strategies to the agenda in order to develop ideas on projects. This was requested by Carol Cyr. Each Board member is to compile a list of what they believed needed improvements in the Town by priority and submit them to the Secretary by the end of the week.  
Selectman Bourque stated a lot of people are changing over to Dish Network. He asked if there was any way to get live feed on the website. Mr. McAuliffe stated the Town is very behind on the website. He stated it would be nice to get an intern to work on the website. Selectman Ricci stated some of the colleges have a program that will offer the service for free.
ADJOURNMENT
 
Chairman Keefe adjourned the meeting to Executive Session at 8:55 P.M. in accordance with MGL Chapter 39, Section 23b, Item 3, to discuss strategy with respect to collective bargaining or litigation, in an open meeting and MGL Chapter 39, Section 23b Item 6, to consider the purchase, exchange, taking, lease, or value of real property.
Motion: to go into Executive Session, and not to go back into open session made by Selectman Bourque, seconded by Selectman Ricci.
Vote: Mr. Bourque – yes, Mr. Duggan – yes, Mr. Ricci –yes, Chairman Keefe – yes.
 
Respectfully Submitted,
 
Courtney M Friedland
Executive Secretary
