TOWN OF WEBSTER
BOARD OF SELECTMEN
DEBORAH KEEFE, CHAIRMAN
ROBERT MILLER, VICE CHAIRMAN
WILLIAM STARZEC
JEFFREY DUGGAN
MARK DOWGIEWICZ

A Board of Selectmen’s Meeting was held in the Selectmen’s Meeting Room at the Town Hall
on Monday, July 8, 2013. Chairman Keefe called the meeting to order at 7:02 p.m.

Attendance: Mark Dowgiewicz, William Starzec, Robert Miller, Deborah Keefe
Absent: Jeffrey Duggan

Pledge of Allegiance: Selectman Keefe led the Selectmen in the Pledge of Allegiance.

Sergeant Gordon Wentworth — Swearing In

Mr. McAuliffe stated the Town of Webster is very proud to appoint Detective Gordon
Wentworth as Sergeant. He stated this vacancy was created by the appointment of Lieutenant
Shaw. He stated Sergeant Wentworth was the top scorer on the Sergeant’s exam. The Town
Clerk Robert Craver swore Sergeant Wentworth in. Chief Bent stated Sergeant Wentworth is a
nine year veteran on the force. He stated Sergeant Wentworth started with the Webster Police
Department as a part-time dispatcher. He stated Sergeant Wentworth was currently a detective.
He stated Sergeant Wentworth is very well respected by his fellow colleagues. Sergeant
Wentworth stated he has worked for the department for a very long time and would like to thank
all of his fellow colleagues of their support. Selectman Miller stated he knows the Wentworth
family and is very proud to see him in front of the Board. He stated Sergeant Wentworth has a
three month old daughter at home.

Pamela Regis — Year End Transfers

The Town Account, Pamela Regis, came forward. She stated the year end transfers were just
some housekeeping that happens after the physical year. She stated the Finance Committee has
already approved this year’s transfers. Chairman Keefe asked why a transfer was needed for
Health Services. Mr. McAuliffe stated the school nurse was not fully funded in the budget. He
stated the costs for the health program “Intervention” was also taken from that account.
Chairman Keefe asked by a transfer was needed for the Town Clerks line item. Mr. McAuliffe
stated the Clerk’s Office purchased two new voting booths. He stated they are looking into
replacing all of the old voting booths with new ones in the future. He stated the new booths will
be easy to fold.

Motion: made by Selectman Miller, seconded by Selectman Dowgiewicz to approve the year
end transfers as presented.
Vote: Mr. Dowgiewicz — yes, Mr. Starzec - yes, Mr. Miller — yes, Chairman Keefe — yes.

Point Breeze - Liquor License Violation

Attorney David DuPont and William DuPont came forward. Detective Hoover stated on May 11,
2013 the Webster Police Department did an undercover liquor license sting. He stated on that
date two minors entered into Point Breeze and were served alcohol. He stated the two minors
were never asked for an ID. Attorney DuPont stated Point Breeze has not had any liquor license
violations. He stated the bartender was spoken to and was penalized.

Motion: made by Selectman Miller, seconded by Selectman Dowgiewicz to give Point Breeze a
verbal warning for their liquor license violation
Vote: Mr. Dowgiewicz — yes, Mr. Starzec - yes, Mr. Miller — yes, Chairman Keefe — yes.

James Bazinet — Beach Discussion

James Bazinet came forward. He stated the Town is not authorized to charge Town residents to
get into the beach. He stated there was a Town Meeting vote against charging people. He stated
Town’s people should not be taxed to get into the beach. Chairman Keefe stated residents are not
getting taxes to get into the beach. She stated there is a thirty-five ($35) annual fee. She stated
the Board had several workshops during the off season and they looked at everything needed to



maintain the beach. She stated the town needs to generate money in order to main the services
and upgrades that the Town provides. Mr. Bazinet asked why the Recreation director was given a
seven thousand dollar raise. Mr. McAuliffe stated Mr. Bazinet is giving false information. He
stated the Recreation Director was used in other capacities during the off season. Paul Adams
came forward. He stated on Saturday’s and Sunday’s people are parking their cars on the street
and walking in to the beach. He stated the Town is loosing a lot of money by not charging walk-
ins. Chairman Keefe stated the Board is aware that walk-ins are a problem. Mr. McAuliffe stated
that charging people would not solve that problem. He stated the Town Meeting article that was
passed was to accept Chapter 334 of 1958 which allowed the Town to charge out of town
residents a fee. He stated it said nothing about charging residents a fee. Chairman Keefe stated
the sticker covers the beach use and the compost facility. She stated it is one flat fee. Mr.
McAuliffe stated the money generated has gone right back into the beach. He stated the money
has been spent on beach patrols, a new boat ramp, paving, Plumbing at the beach house,
electrical, upgrades to the concession stand, new sand and a new park area, just to name a few.
Chairman Keefe stated is the board stops charging a fee there wouldn’t be enough money to
cover the cost of lifeguards and all of the upgrades that they are doing. Selectman Starzec stated
he can’t say that he wholeheartedly agrees with the beach fees but does see improvements at the
beach. Mr. Bazinet stated people can’t even bring grills at the beach. Chairman Keefe stated
people were not responsible with the grills. She stated this is something the Board could look at
going forward. She stated the Town offers are great Arts and Crafts Program for kids during the
summer. She stated the Town also had to increase the salary of the lifeguards because the Town
could not get lifeguards at the old rate. James Pelletier came forward. He stated walk-ins should
get charged. Chairman Keefe stated the Board will hold another set of workshops during the off
season.

Town Administrator’s Report

Mr. McAuliffe stated he attended a meeting with the Owner Project Manager and Architect for
the new Police Station. He stated the Police Station foundation is coming together.

He stated he attended the Master Plan Steering Committee Meeting. He stated there has been a
lot of interest in working with the local businesses and the schools.

He stated he attended he attended an unemployment hearing for a contested claim. He stated he
has not received the results from the hearing.

He stated he hosted the United Way Annual Meeting.
He stated he attended a Regional Managers Meeting.

He stated he met with a candidate for an Eagle Scout Project. He stated the Eagle Scout would
like to give a facelift to the ticket booth down at the beach. He stated there was a Internal
Promotion at the Highway department. He stated Paul Congdon was appointed to the Foreman
position.

He stated today was the first day of the Arts and Crafts Program began at the beach. He stated
this is a great program for the kids.

He stated the Town of Webster had another successful Forth of July celebration. He stated the
2" Annual Sidewalk Sale was also very well received this year.

He stated he did not have a need for Executive Session.

Motion: made by Selectman Miller, seconded by Selectman Dowgiewicz to approve the Town
Administrator’s Report as read.
Vote: Mr. Dowgiewicz — yes, Mr. Starzec - yes, Mr. Miller — yes, Chairman Keefe — yes

Old Business

Mr. McAuliffe stated he wanted to give a quick update on the Charter Communications Contract
Negotiations. He stated the Cable Advisory Committee held a public hearing on the needs
assessment of the Town. He stated he will give the Board an update after the next meeting.

Kenny Pizzetti and Chief Bent came forward. Mr. Pizzetti stated the Safety Committee has
presented the Board with their recommendations. He stated the Safety Committee was requesting
to paint the works “STOP” at the first stop line at the Main Street entrance by Davis Street and
add one sign at the existing pole stop at stop line.



Motion: made by Selectman Miller, seconded by Selectman Dowgiewicz to approve the Safety
Committee’s recommendation by painting the word “STOP” at the first stop line at the Main
Street entrance by Davis Street and add one sign at the existing pole stop at stop line.

Vote: Mr. Dowgiewicz — yes, Mr. Starzec - yes, Mr. Miller — yes, Chairman Keefe — yes

Mr. Pizzetti stated item B was just a quick update. He stated Lakeparkway/Klebart Avenue is not
considered a school zone. He stated is the zoning was to be changed the entrance would need a
major construction change. He stated the school flashing lights are estimated to cost between ten
thousand to twenty three thousand dollars ($10,000 to $23,000). He stated the sidewalk with
A.D.A. aprons would cost between ten thousand and twelve thousand dollars ($10,000 to
$12,000) and Mass DOT approval for a speed change. He stated item C would address parking
issues on narrow streets. He stated the Safety Committee is suggesting the permission for one
side parking on North Main Street from the intersection of East Main Street and North Main
Street to Wall Street. He stated the also recommend one side parking on Prospect Street.

Motion: made by Selectman Miller, seconded by Selectman Dowgiewicz to approve the Safety
Committee’s recommendation of one side parking on North Main Street from the intersection of
East Main Street and North Main Street to Wall Street. He stated the also recommend one side
parking on Prospect Street.

Vote: Mr. Dowgiewicz — yes, Mr. Starzec - yes, Mr. Miller — yes, Chairman Keefe — yes

Mr. Pizzetti stated he wanted to give an update on the complaint for East Main Street & Slater
Street intersection. He stated the Committee found no problems with the traffic signals. He stated
the traffic signals are programmed to let vehicles turn left and right in an eight (8) second time
frame. He stated item E was an update on the street lights on Third Street. He stated the Safety
Committee does not see any need for an additional light fixture on Third Street. He stated the
Committee does recommend having the street light audit updated on its streets lights. He stated
some areas have lights on every pole and could be dispersed to darker locations.

Mr. McAuliffe stated the Town did not receive any Citizen’s Petitions for the Special Town
Meeting Warrant. He stated he would recommend the Board canceling the Special Town
Meeting.

Motion: made by Selectman Miller, seconded by Selectman Dowgiewicz to rescind the vote
calling for a Special Town Meeting.
Vote: Mr. Dowgiewicz — yes, Mr. Starzec - yes, Mr. Miller — yes, Chairman Keefe — yes.

Chairman Keefe stated the information for the Worcester County Selectman Association was
included in the Boards packets. She asked the Board if they would like to delegate someone from
the Board to attend their meetings.

Motion: made by Selectman Miller, seconded by Selectman Dowgiewicz to appoint Chairman
Keefe as the Board’s delegate to the Worcester County Selectman Association.
Vote: Mr. Dowgiewicz — yes, Mr. Starzec - yes, Mr. Miller — yes, Chairman Keefe — yes.

J.T Gaucher came forward. He stated the Board received draft copies of the DPW Demolition
Permit Application and the DPW Service Disconnect Application. Mr. Gaucher stated this would
streamline the process. He stated this will clear up any uncertainties.

Motion: made by Selectman Miller, seconded by Selectman Dowgiewicz to approve the DPW
Demolition Permit Application and the DPW Service Disconnect Application.
Vote: Mr. Dowgiewicz — yes, Mr. Starzec - yes, Mr. Miller — yes, Chairman Keefe — yes.

Mr. Gaucher stated the Board received copies of the 2013 road improvements. He stated it has
been a good year and the Highways guys are currently working very hard.

Informational Mail

Chairman Keefe stated the Board received a letter from the Killdeer Island Club requesting a
“One Day” Liquor License for Saturday, July 27, 2013.

Motion: made by Selectman Miller, seconded by Selectman Dowgiewicz to approve the “One
Day” Liquor License for Saturday, July 27, 2013.
Vote: Mr. Dowgiewicz — yes, Mr. Starzec - yes, Mr. Miller — yes, Chairman Keefe — yes.



Chairman Keefe stated the Board received a letter from July Dery regarding a complaint she has
regarding a dock. Chairman Keefe asked to have this on the next agenda.

Chairman Keefe stated she has put the PACC on the on agenda for Monday, July 22, 2013. She
stated the Board needs to make a decision.

Adjournment
Chairman Keefe adjourned the meeting to Executive Session at 8:58

P.M. in accordance with MGL Chapter 39, Section 23b, Item 2 to discuss strategy with respect
to collective bargaining or litigation, in an open meeting.

Motion: made by Selectman Miller, seconded by Selectman Dowgiewicz to go into Executive
Session and not to come back into open session.

Vote: Mr. Dowgiewicz — yes, Mr. Starzec - yes, Mr. Miller — yes, Chairman Keefe — yes

Respectfully Submitted,
Courtney Friedland



