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Town of Webster 
Charter Review Committee 

Open Session Minutes (M.G.L. C.39)  
Wednesday October 26, 2016 5:00pm 
Board of Selectmen’s Meeting Room 

Town Hall, Webster, MA 01570 
 
 

In Attendance: 
Ted Avlas 
Earl Gabor 
Lee Ann Majercik 
Will Starzec 
Thomas Ralph  
Andrew Jolda 
 
Absent: 
Robert Craver  
Pam Leduc 
John Zagrocki 
 

1. Call to Order:  
Chairman Gabor called the meeting or order at 5:16pm 
 Motion to approve the minutes of October 12, 2016 with modifications. 

Motion – Mr. Starzec 
Second – Ms. Majercik 
Vote: Yes – 5  No – 0   Abstain –  
Motion passed 

 Water, Sewer, DPW 
o Discussion – Did not show 

 Chief Assessor 
o Discussion – Did not show 

 
 Review of Articles 3,4,5,6 

o Article 3  
 3-4  Add School Committee recommendations 
 3-5  There have been changes. Chief Assessor to address. 
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 3-9  Finance Committee update 
 3-10 No contact 
 3-11 Composition to change 
 3-12 No contact 

o Article 4  -  OK 
o Article 5 -   OK 
o Article 6 

 6-1  OK 
 6-2 (a) Submitted recommendations of the School Committee 
 6-2 (b) Discussion with respect to changes to publications of general          

summary in newspaper and post on line and in Town Offices.  
 

Mr. Jolda entered the meeting at 5:46pm 
 
 6-3  Check by-laws. Eliminate newspaper publishing. 

 Motion to request recommendation from Town Counsel 
Motion – Mr. Ralph 
Second – Mr. Jolda 
Vote: Yes – 56 No – 0   Abstain – 0 
Motion passed 

 
o Article 7 

 7-1  OK 
 7-2  OK 
 7-3  OK 
 7-4  OK 
 7-5 a OK 
 7-5b OK 
 7-5c OK 
 7-5d Look to combine with 7-e (seek counsel Opinion) 
 7-5e Look to combine with 7-d (seek counsel Opinion) 
 7-5f  Define “local”. 
 7-5g Define “Super Majority” to  75% and up. 

 
2. Old Business:  

 
3. New Business:  

 Dates and times established. 
 

4. Informational Mail:  
 None 

 
5. Adjournment: Meeting adjourned at 7:30pm 

Motion – Mr. Starzec 
Second – Mr. Jolda 
Vote: Yes – 6   No – 0   Abstain – 0 
Motion passed 

  
Respectfully submitted, 
Ted Avlas, Recording Secretary 


